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IVORY COAST: KEY ECONOMIC INDICATORS 
(In millions of U.S. dollars, except as noted) 
$1,00 = 330 CFAF 
3 1 Change 
1981 1982 1981/82 
Population (millions) 
Gross Domestic Product (GDP) (Current 
Prices) 
Change in Implicit GDP Deflater (%) 
GDP Per Capita 
Gross Fixed Capital Formation 


Consumer Price Index, 
European Family (1960=100) (Dec) 


Consumer Price Index, 
African Family (1960=100) (Dec) 


Government Operating Budget (BGF) 

Capital Investment Budget (BSIE) 

External Debt (Gov't & Gov't 

Guaranteed) 

Debt Service (Principal and Interest) 

Debt Service Ratio (%) : 33.7 

Money Supply: Cash & Sight Deposits 1,396. 
(Dec. 31) 

Money Supply: Cash & Sight & Time 2,002. 
Deposits (Dec. 31) 

Discount Rate (%) 10.5 10.5 i2. 

Net Foreign Assets of the Central Bank -384.4 -848.1 -994. 
(Dec. 31) 

Net Foreign Assets of the Central Bank -738.2 -1,181.2 -1,312. 
and Deposit Money Banks (Dec. 31) 

Exchange Rate: CFA francs/dollars 221.3 271.73 328. 


Agricultural Production (000's MT) 
Crop Year Ending September 30 


Coffee 250 

Cocoa 379 

Cotton (grain) 143 
Electricity Production (gigawat hours) 1,717 
Industrial Production Index (Dec) 312.7 
Balance of Payments 
Merchandise Exports (FOB) 2,252 2,473 
Merchandise Imports (FCB) 1,706 1,761 
Balance on Current Account -1,006 -1,048 
Balance on Capital Account 552 936 


Balance of Payments -461 


U.S. Exports to Ivory Coast (FAS) * 129.7 


U.S. Imports from Ivory Coast (FAS) 2 344.4 


Notes 
1 Most 1982 figures are provisional. 


2 From U.S. Department of Commerce sources; actual dollar values from 
U.S. sources in indicated years. 


3 All monetary conversions made at U.S. $1 = 330 CFAF, the rounded 
average rate for 1982, to avoid distorting growth trends. To obtain 
actual 1980 and 1981 dollar values, reconvert to CFAF at $1 = CFA 330 
and compute dollar values at 1980 and 1981 exchange rates shown above. 


N.A. - Not Available 





SUMMARY 


Ivory Coast's economy, faced with mounting external debt and 
reduced economic activity in most sectors, experienced nega- 
tive real growth in GDP in 1981 and 1982. Positive real 
growth may occur in 1983 as Ivory Coast enjoys its first full 
year of energy self-sufficiency. The balance of payments gap 
is narrowing and non-project borrowing from the private banks 
is unlikely to be needed this year. The debt service ratio, 
presently at about 35 percent, is rising but should peak in 
1985 and decline thereafter. Austerity measures and struc- 
tural adjustment supported by the IMF and IBRD should ration- 
alize the economy and reestablish a pattern of positive real 
growth during the next few years. 


Agriculture continues to be the mainstay of the economy. 
Increases in cocoa and coffee prices may double revenue to 
the CSSPPA this year notwithstanding lowered production due 
to drought and brush fires. With agricultural output reduced 
in many sectors the recession that formerly had been felt 
most in urban areas is hitting the rural community as well. 
The drought has also jeopardized electric supplies as water 
levels behind the nation's hydroelectric dams have fallen. 


Despite current economic difficulties, Ivory Coast continues 
to be a commercial and financial center, on balance attracting 
new U.S. businesses, Work on the $650 million‘ Soubre Dam 
hydroelectric project is expected'to commerice in mid-1984; 
other major projects on the drawing boards include Abidjan 


port and industrial zone expansion and a national railway 

track and equipment modernization program. The economic 
Slowdown and strong appreciation of the dollar have adversely 
affected U.S. exports, but then imports from most sources 

are down. Major development emphasis in the agricultural and 
food processing sectors still offer opportunities for U.S. 
exporters and investors. Improved world prices for coffee and 
cocoa, a reduced balance of payments gap, and continued support 
from the IMF and the IBRD will all help rejuvenate the economy 
this year and next and improve general commercial opportunities 
for U.S. firms. END SUMMARY 


A. CURRENT ECONOMIC SITUATION AND TRENDS 


THE FINANCIAL SITUATION: A 50 percent deterioration in Ivory 
Coast's terms Of trade between 1978 and 1982, and a current 
account deficit that averaged 15 percent of GDP from 1979 
through 1982, highlight Ivory Coast's current economic 
bind. Reduced profits from the key coffee and cocoa exports 
and growing pressure on the country's internal and external 
finances led to negative real growth of GDP of from one to two 
percent in both 1981 and 1982. Despite a slowing economy, 
inflation continues at between 12 and 15 and real per 
capita income is falling. aA 2.5 percent devaluation and a 
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continuing drift downward of the French franc, (fixed at a 
parity of 1FF = 50 African francs - CFA)mean that 

upward pressure on prices in the 10 to 15 percent range for 
aoods oriqinating outside the franc zone are likely in 1983. 


With the assistance of the IMF and IBRD, the Government of 
Ivory Coast (GOIC) is addressing its problems. Public invest- 
ment, which had been the "motor of development" during the 
expansion of the 1970's, is being sharply reduced: the 1983 
investment budget, at $679 million (converted from CFA at 330 
CFA = $1), is reduced by 25 percent from its 1982 level. The 
1983 operating budget is increased by only 3.5 percent, a 
decline of 10 percent in real terms when the inflation rate is 
taken into account. Ivory Coast met the end-of-1982 performance 
requirements for the second year in its IMF three-year, $560 
million Extended Fund Facility economic recovery program and 
will thus be making additional EFF drawings during 1983. 


An extended drought has significantly reduced coffee and cocoa 
harvests this year, as well as those of some food crops. None- 
theless, coffee and cocoa export prices are up,and with ample 
stocks of coffee to liquidate export earnings should not suffer 
due to the production setback. Falling interest rates are help- 
ing moderate the growth of debt service expenses. The first 
full year of petroleum self-sufficiency will also provide bal- 
ance of payments relief and be a major, positive growth factor 
in an otherwise depressed economy. All signs point toa 
shrinking current account gap and a much reduced need for bal- 
ance of payments borrowing this year. No balance of payments 
borrowing from private banks is anticipated. 


The reduced balance of payments gap and continued support from 
the IMF and from the IBRD (a second, $200 million Structural 
Adjustment Loan for the housing and industrial sectors is being 
prepared) should all help during 1983 and 1984. While Ivory 
Coast's external debt, in the $7 billion range, is costly to 
maintain - the debt service ratio continues to rise but should 
peak in 1985 - a tightened budget and efforts at sectoral reforn 
are in place and are setting the stage for improved economic 
performance. 


The decision in March 1983 to relocate Ivorv Coast's capital 
from Abidjan to the President's birthplace, Yamoussoukro, will 
require new funding allocations in future years as the move is 
implemented. This year the emphasis is on cutbacks; the 
Government is reforming the system of housing allowances for 
public employees, which President Houphouet-Boigny described 
as a "scandal" and promised to reduce from 50 billion CFA to 
12 billion CFA. 
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AGRICULTURE: Agriculture continues as the foundation of the 
Ivorian economy. Coffee and cocoa exports, plus logs, rubber, 
palm oil, bananas, pineapples, and cotton, provide some 90 per- 
cent of its export earnings. Agricultural and rural develop- 
ment are top GOIC priorities and receive nearly 30 percent of 
the 1983 national investment budget. Food crops are being given 
increased attention as compared to the favored export crops in 
previous years. 


A prolonged drought and related brush fires plagued Ivorian pro- 
duction at the start of 1983, and extensive damage to the country's 
major cash crops and some food crops occurred. The drought has 
sharply reduced supplies of plantain bananas and yams - major 
staples for the Ivorian population - causing an increase in rice 
consumption: rice imports in 1983 may reach 400,000 tons, up 

from 300,000 tons in 1981 and 350,000 tons in 1982. Ivory Coast 
cocoa production is expected to fall to 345,000 MT in 1982-83, 

a drop of 24 percent from the 1981-82 record level of 456,000 
tons. Ivorian coffee production fell to 245,000 MT in the 1981-82 
period, a fall of 33 percent from the record 366,800 MT in 1980-81: 
coffee production in 1982-83 should not exceed 230,000 MT. Even 
if normal rainfall returns, the drought's effect will carry over 
to 1984, and next year's coffee crop may be less than 1982-83 
production levels. The one bright element in that picture is that 
with production below export volume, Ivory Coast will be able to 
draw down its coffee stocks, estimated at 170,000 MT at the 
beginning of the 1982-83 season. The drought also has lowered the 
water levels behind the hydroelectric dams that generate over 90 
percent of Ivory Coast's electricity. The onset of the rainy 
season in late May brought relief and power outages were minimal, 
but if normal rainfall patterns do not return electricity supplies 
will be precariously short in 1984. 


Food self-sufficiency is a key element of government policy and 
major emphasis is being placed on agricultural diversification, 
including increasing production of cattle, sheep and goats, and 
fish. This year rice planters will receive free seed and ferti- 
lizer in the hope that a greater profit margin will stimulate 
increased production; similar programs for other food crops are 
being developed. Grain production has increased in recent years, 
and fish production in the lagoons is receiving prominent attention. 
Although nearly self-sufficient in pig and poultry production, Ivory 
Coast continues to import large amounts of beef and mutton to 
satisfy consumer demand. Several livestock projects are having some 
success in building herds, but demand is rising and meat self-suffi- 
ciency remains a distant prospect. Improved communications, better 
seeds, improved extension service, and upgraded and extended rural 
roads are all intended to support the agricultural sector and 
encourage major increases in production. Nonetheless, with drought 
this year, farm income is declining even though domestic producer 
prices for the major cash crops remain the same as last year. 
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With inflation in the 10 to 15 percent range, rural buying 
power is reduced and there are some reports of inability to 
hire labor for normal maintenance work. The country's 
economic difficulties, which in recent years have mostly been 
felt in urban areas, this year have spilled over to the rural 
community as well. 


PETROLEUM: During recent years Ivory Coast's petroleum consump- 
tion has declined as hydro power - now 90 percent of the total- 
replaced fuel oil in electricity generation. Petroleum consump- 
tion, dampened by the slowing economy, is currently in the 

25,000 bpd range and is being covered by domestic production from 
the Phillips-developed Espoir field and earlier, Esso-developed 
Belier field. This should enable Ivory Coast to continue meeting 
its domestic needs in the foreseeable future. The Government's 
oil revenue and the country's reduced fuel imports are alleviat- 
ing Ivory Coast's financial difficulties. 


Phillips has an ongoing exploration program for additional 
off-shore fields. AGIP is the operator in two concessions where 
additional exploratory drilling is expected. Tenneco signed an 
exploration agreement in mid-1982, and will probably begin explor- 
atory work later this year. Any success in these endeavors will 
add to petroleum output, enabling Ivory Coast to become a net 
petroleum exporter. Natural gas has also been discovered but thus 
far has not been put to commercial use. 


Start-up of the hydrocracking unit at Abidjan's new refinery 


got underway in May. The new refinery, with a capacity of 

40,000 bpd, is more than adequate to meet domestic consumption 
plus exports to Upper Volta and Mali. Parts from one of the 

two similar units in the old refinery have been used to refit 

the other with the hope this facility can be operated on contract 
to refine petroleum for neighboring West African and other oil- 
producing countries. 


COMMERCE AND INDUSTRY: Industry has been one of the country's 
most dynamic sectors. However, in 1981 and 1982 as overall 
growth slowed, markets contracted. While no major enterprise 
has gone under, many smaller ones have failed. Many firms 
report sales off by 25-30 percent. The construction industry 
is seriously depressed and has lost more than 50 percent of 

its jobs in the last three years. In 1982, cement sales, a key 
indicator of building activity, were 650,000 tons, down from 
1,300,000 tons in 1980. As the economy begins to pick up 

later this year and next, this downward trend should be reversed 
and for the balance of this decade the Ivorians are looking to 
the establishment of new firms in such industries as wood 
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and cocoa processing to increasé value added agricultural 
exports. The 1981-85 development plan also places its emphasis 
on industrial expansion for the domestic and regional export 
markets. 


ECONOMIC POLICY: Ivory Coast continues to maintain a remark- 
able political consensus under the leadership of its aging 
patriarch, President Felix Houphouet-Boigny. While the 1982 
university strike and the spring 1983 secondary teachers 

strike were seen by some as signs that the consenses was falter- 
ing, the commitment to "Houphouetism" remains firm. Always one 
of the most market-oriented economies of Africa and the Third 
World, Ivory Coast has become even more private enterprise- 
minded and is continuing efforts to cut back the public sector. 
Most of the parastatal corporations, which contributed to the 
growth of the public sector and of publicly guaranteed debt, 

are being reorganized. Some have been sold off or abolished, 
some absorbed into the ministries, md others are being operated 
by private concerns on government contract. The Ivorian reliance 
on the private sector is not limited to industrial and financial 
activities. Agriculture has been, and will remain, predominantly 
in the hands of small farmers. 


The Government continues to encourage Ivorianization of capital 
and labor. Since the ability of the Ivorian capital market to 
supply funds is limited and Ivory Coast is eager to attract 
foreign investment, the Ivorians' local-ownership requirements 
are limited. Weli-connected and knowledgeable local partners 
are often sought by foreign investors, even when there are no 
formal requirements from the Government. Ivorianization of 
labor, however, is government priority. Partly owing to the 
structure of the higher education system, the country has started 
to find large numbers of university graduates without suitable 
job opportunities. This has resulted in Government pressure on 
private firms to hire Ivorians, not all of whom have the desired 
credentials. The Ivorian Government is beginning to reorganize 
the higher education system to reflect better the needs of the 
job market. 


B. IMPLICATIONS FOR U.S. BUSINESS 


Despite current economic problems, Ivory Coast continues in its 
role as the commercial and financial center for much of West 
Africa. The country's excellent communications and transport 
infrastructure and liberal business practices continue to 
attract a variety of U.S. companies with both local and regional 
business interests. Over 70 U.S. companies and/or affiliates 
have established sales and service offices in Abidjan. Among 
them are companies dealing in the sale of agriculture, construc- 
tion and mining equipment, air conditioning, aircraft, batteries, 
chemicals, business equipment and tires. Service firms include 
auditing, legal, banking and financing, courier and oil explora- 
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tion. While several U.S. firms have closed their regional 
offices here in the past year, six new firms joined the U.S. 
business community in 1982. 


Ivory Coast has long established cultural and commercial ties 
with France, and that nation is the leading supplier of Ivorian 
imports. However, U.S. firms in recent years have been very 
active especially in oil exploration, banking and other service 
operations; Hilton, for example, opened a hotel in October 1983. 
The ability to communicate in French remains an essential part 
in doing business and living in Ivory Coast. The most signifi- 
cant factor in facilitating market access forboth goods and 
services is the appointment of a local agent and/or distributor. 
This has always been an important factor and has been given 

more emphasis in the past two years. Local dealers can do a 
good job of promoting sales of U.S. goods but only if sales 
literature and technical manuals are provided in French. A 
simple one page mimeograph sheet will not prove effective in 
this increasingly sophisticated market. For items of 

lower value, price, including transportation and customs charges, 
is often the most important market penetration factor. On goods 
of high value, attractive financing, quality 

and the availability of local service facilities are 

critical factors, in that order. 


Ivory Coast officials and the private sector in general continue 
to be interestedin attracting American investment. Companies 

can generally do business simply by registering, with prior 
approval required only in the case of a few restricted fields, 
such as foodstuffs, finance, public utilities and transport. 

The investment code, which is being revised and reportedly 

will become even more attractive to foreign investors, offers 
incentives in the form of tax privileges. Customs exemptions 
can be negotiated on a case-by-case basis for approved invest- 
ment in real estate development, agro-industrial production 

and processing, manufacturing of consumer goods, mineral extrac- 
tion, energy production, and tourism. Agro-industrial and food 
processing is clearly the sector of greatest potential for U.S. 
companies and investors and is the sector which receives the 
greatest emphasis in the 1981-85 development plan. 


Due to the Ivorian Government's present economic situation, 
strict measures are being applied to transfer of payments 

to foreign suppliers. Local importers are required to sub- 

mit pro forma invoices or have shipments arrive in Abidjan 
before payments are made by local commercial banks to foreign 
suppliers. Although this regulation has long existed, the 
Ivorian Government has recently been implementing the rule more 
stringently. European suppliers with traditicnal ties to local 
firms traditionally ship merchandise before payment, unlike most 
U.S. firms which insist on payment on a letter of credit basis. 
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Since 1962, the CFA franc used in Ivory Coast has been pegged 

to the French franc at the rate of 50 CFA to 1 FF. Its converti- 
bility is guaranteed by the French Central Bank. Ivory Coast 
does not restrict the repatriation of capital and profits of 
foreign companies. However, while formal authorization is 
required for transfer outside the franc zone, permission is 
routinely granted to firms that are properly registered. 


Although several projects have been deferred by the Ivorian 
Government, the $650 million Soubre Hydroelectric Power Project 
appears likely to move forward, despite initial delays. The 
dam, the country's sixth and largest, is on the Sassandra River 
in the west. Other possible major projects which could commence 
in 1985 include Abidjan port and industrial zone expansion and a 
national railway track and equipment modernization program. 
French companies, BCEOM and SGTE, have been awarded a contract 
to update economic and technical studies for the expansion of 
the port: port expansion is expected to be completed at the end 
of 1989. 


In 1982, the United States ranked as the second-largest exporter 
to Ivory Coast; imports from the United States, at $95.6 million, 
accounted for about five percent of total Ivorian imports. 

France remained the principal supplier with 31 percent of total 
imports. 


The economic slowdown and a strong dollar have had a negative 
impact on U.S. exports. The cutbacks in public works projects 
have led to reduction in sales of U.S. earthmoving equipment. 
However, as the economy begins to improve, the Government will 
most likely drive ahead with its major development plans in the 
agricultural and food processing sectors. 


x 
U.S. GOVERNMENT PRINTING OFFICE: 1983-421-007:557 
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When is an export license necessary? 
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How do | obtain an export license? 

What policies are followed in consider- 

ing license applications? 

e How do | know when the policies 
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tain countries? 
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e Do! need a license to ship technical 
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e Where can | obtain help? 
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supplementary Export Administration Bul- 
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Use the order blank below to begin your sub- 
scription to the Export Administration Reg- 
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